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Current Position

 Update on Trafford Recovery Programme 

 Revised governance

 Achievements in thematic groups Ocotober to December 2020

 Next Steps
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Achievements – Education and Children’s

5,348 

5,348 supermarket vouchers worth 
over £80k issued to families entitled 

to a free school meal over the October 
half term holidays

5,990 

5,990 supermarket vouchers worth 
over £179k issued to families for the 

Christmas holidays, as part of the 
Winter Grants scheme

1,385 

1,385 vulnerable children visits took 
place face to face in November

6

Developed and piloted two new 
initiatives linked to a targeted speech, 
language and communication offer for 

early years children in 6 schools

34

Completion of the SENCO Level 
3 Course with 34 Early Years 

SENCOs graduating

80%

All of our looked after children 
returned to school, with 80% or more 

of our children physically in school 
throughout the term



Achievements –
Health and Social Care/Health Protection

Developed Wave 2 
humanitarian response 

support to residents. 25,745 
total helpline calls taken

Established the Trafford 
Community Collective, 
including the further 

development of its key roles, 
functions, with place based 

‘Lead Partners’ 

Established Medicines 
Management support to 

Discharge to Assess (D2A) beds 
as well as Structured Medication 
Review conversations initiated 

with Primary Care Networks

Appointed a Domestic 
Abuse Coordinator with a 
rollout of online training 

programme for Council and 
VCSE staff 

Launched successful 
Urgent and Emergency 

Care (UEC) by Appointment 
Programme – NHS 111 
“Talk Before You Walk”

25,745



£600k 

Successful in bidding for circa £600k 
in relation to proposed active travel 

scheme in the tranche 2 funding

£520k 

Submitted the application for circa 
£520k from the National Leisure 

Recovery fund to support the ongoing 
work to re-open leisure centres

Trained CCTV staff to support the 
Track and Trace process lead by the 

Council’s Public Health team

Achievements –
Infrastructure, Environment and Physical 

Set up a second refuge to support 
victims of domestic abuse – now 

being used fully

34

Supported community centres so they 
can be open in a COVID-19 appropriate 

manner to support their local 
community



Achievements – Sustainability and Economy

Ensured some libraries remained 
open for essential services and 

click and collect

Opened a new six bedroom property 
for homelessness on Chester Road as 
part of the ‘A Bed Every Night scheme’ 

(ABEN)

£4.7m

Businesses have received the new 
One-Off Lockdown grant, combined 

value £4.7m

Recruited a new skills officer and 
digital coordinator who are working 

together

£653k

Received a £653k Homelessness 
Prevention Grant, which was 

higher then expected

4,000

Held a successful winter festival with 
over 4000 views across various events. 
A local history event was particularly 

well attended and the online Christmas 
production ‘Humbug’ went well



Achievements – 
Staffing, Digital and Modernisation

Delivered Let’s Talk and 
Virtual Leaders sessions

Enhanced Health and Wellbeing 
Offer including  ‘Mental 

Wellbeing Support’, ‘12 Tea and 
Talk sessions’ and promoting 

national events and campaigns – 
World Mental Health Day

12

Completed the Windows 10 
upgrade programme which 

included provision of 1,000 new 
laptops and devices, and the 

removal of Windows 7 which is 
out of support

1,000

Enhanced Health and Wellbeing 
Offer including  ‘Mental 

Wellbeing Support’, ‘12 Tea and 
Talk sessions’ and promoting 

national events and campaigns – 
World Mental Health Day

Refreshed the critical worker 
list & key worker letter in line 

with government guidance

Progressed a number of initiatives 
to support Digital Inclusion 

including a device loan scheme 
operating out to the libraries; 

grants to VCSE organisations to 
improve Digital access and skills; 
launch of the Leader’s ‘laptops for 

learners’ campaign



Next Steps 

 Review the corporate plan, strategic priorities and the ‘kind of council we want  
 to be’

 Ensuring that inclusion is central to the recovery plan and inherent in    
 everything we do

 Aligning current strategies and actions underway to the Recovery Programme  
 i.e. Green Carbon Neutrality and sustainability

 Continuing with the Recovery and Renewal Coordination Group and the lead  
 into the Trafford Partnership Board

 Progressing the digital and data agenda

 Understanding the far reaching economic and financial impacts of the   
 pandemic  and that these are significantly worse than ever expected

 Continuing to review emerging policies, legislation and procedures to react in  
 a  timely and efficient manner


